Leadership & Management Training Course

Bridging the GAP through Integrating strong leadership and communication skills with
frameworks.

ABOUT THIS COURSE:

This practical leadership programme teaches essential skills for new and aspiring leaders.
Built on proven models including Situational Leadership, Goleman’s El, Six Leadership Styles,
Six Thinking Hats, and High-Performing Team frameworks.

WHO THIS COURSE IS FOR:

Newly promoted managers

Aspiring leaders preparing for promotion
Technical staff stepping into people leadership
NHS & public sector professionals (Bands 4-7)
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WHAT YOU WILL LEARN:
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Leadership vs Management
Emotional Intelligence

Leadership Styles

Communication that Drives Action
Leading Technical Teams

Conflict & Difficult Conversations
Decision-Making & Problem Solving
Leadership Under Pressure
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COURSE OUTCOMES:

Lead confidently, handle conflict, motivate teams, communicate clearly, and make calm,
structured decisions under pressure.

FORMAT:

- Online
- 2-day format

PRICING:
- £244 — Online Group Session

Transform your leadership. Begin today.
Spaces limited — secure your place now.



